How The Heck Do You Sell Digital~

Kevin Dunn
Director of Digital Operations
MSP Communications
612.336.9210 kdunn@mspmag.com
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- JimSpanfellerPresident & CEOQO of forbes.com

We need to create and deliver content to our audience via any
channel they may want to access to consume that informatjion

Core print product, website, eewsletter, blogs, mobile application,
RSS, etc.

The same Is true of selling digitalve need to create
and deliver opportunities to our marketing partners
across all platforms in a creative, engaging, \icle

package.
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Where Are You Selling?

A Website(s) A Directory Listings

A Blogs A Search

A ENewsletters A Contests

A Video A Sponsorships

A Digital Magazine A Webinars

A Customized Content A Downloadable content
A Landing Pages i White Papers

R Micro sites I Case Studies

A Mobile i Podcasts

A Communities



How Are You Selling?

A CPM

A Monthly fee

A Pay per click (PPC)

A Pay per action (PPA) or Cost per action (CPA)

A Packaged or Integrated Campaigns
i Core print product +
I Digital packages not associated with the magazine

A Other elements




Pricing

A You have something very spedd 2 y Q {i
away no matter whdlt

A Prepare to adjust based on market conditions
A Bundle in other opportunities

A Consider some discounts based on print
contracts and frequency

A What are your competitors up to?
A Be innovative
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A What is an average cligkrough rate?
A What is an average open rate?
A How much inventory do we have?
A Can | lower our cpm?

A Can | package this into the print buy as added
value?
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Digital Extensions of 4 MSP Publications
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A Four websiteg pmag.c _ _
mspmag.com, tcbmag.com, = -
deltaskymag.com, —

A Delivering more than |
870,000 page views to Sramsne e
177,000 visitors in any 30
day period =

A Includes 21 blogs 32
bloggers

A 14 enewslettersc weekly ——
and monthly

A 200,000 + enewsletters ar=="
sent out each month
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Online Awards

mspmag.com
A 2007 and 2009 CRM£Gold Medal for Excellence
A 2007 Web Marketing Association Medal for Excellence

A 2008 Winner of 2 Regional Emmy Awards (Nominated for 2
more in 2009)

A 2008 MMPA; Gold Best Digital Media
tcbmag.com

A 2008 MMPA¢ Silver Best Digital Media
Ibmsystemsmag.com

A MIN Best of the Welg Honorable MentiorgRedesign (up
against Business Week)



To

o o To  To Do o

Under The Hood

Design + Information Architectuie
b-swing

Content Management Systengs
Crown Peak, Kentico and Moveable
Type

Blogsc Moveable Type, TypePad
E-Newslettersg Exact Target

Site Metricsg WebTrends, Google
Analytics, BPA

Ad Banner ServingOpen X
Videoc blip.tv

External Social Media: Facebook,
Twitter, MySpace



